
WEEK TOPIC

1

 Introduction to Ethical Leadership in Technology

Overview of the course objectives and structure.

Understanding the importance of ethical leadership in the
tech industry.

Exploration of key ethical challenges facing technology
companies.

2

Foundations of Ethical Leadership

Principles of ethical leadership: transparency,
accountability, and integrity.

Ethical decision-making frameworks and strategies.

Case studies illustrating ethical leadership in action.

3

Creating an Ethical Culture

Building a culture of ethics within technology
organizations.

Strategies for promoting ethical behavior among
employees.

Role of leaders in modeling ethical conduct and fostering
trust.

4

Addressing Ethical Dilemmas in Technology

Examination of common ethical dilemmas in the tech
sector (e.g., privacy, data security, social impact).

Approaches for identifying and resolving ethical conflicts.

Ethical considerations in product development,
marketing, and customer relations.

ETHICAL LEADERSHIP IN
TECHNOLOGY

COMPANIES

COURSE OBJECTIVE:
Understand the core principles of ethical leadership and
how they apply to technology companies.
Identify and analyze common ethical dilemmas in the tech
industry.
Develop strategies for ethical decision-making and
problem-solving.
Promote and sustain an ethical culture within their
organizations.
Recognize the importance of corporate social responsibility
and stakeholder engagement.
Lead with integrity and foster trust among employees,
customers, and other stakeholders

Price : $2,150.00
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WEEK TOPIC

5

Leading Responsible Innovation

Balancing innovation with ethical considerations.

Setting ethical standards for product development and
deployment.

Guiding the company towards socially responsible
innovation.

6

Conclusion and Practical Applications

Recap of key concepts and insights gained throughout
the course.

Action planning: Applying ethical leadership principles in
participants' own roles and organizations.

Reflection on personal growth as ethical leaders in the
technology industry.

ETHICAL LEADERSHIP IN
TECHNOLOGY

COMPANIES
Price : $2,150.00

COURSE CONCLUSION:

Duration: 6 weeks

Format: Interactive online sessions, discussions, case
studies, and real-world scenarios.

Target Audience: Leaders, managers, and aspiring
executives in the technology sector.

Outcome: Participants will develop the knowledge, skills, and
mindset to lead ethically in the rapidly evolving digital
landscape, ensuring their companies thrive commercially
while contributing positively to society.
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